Amendment No. 8
- to
Agreement No. 4700 NG150000013
for
Social Services
‘between

THE SAFE ALLIANCE
DBA :

SAFE
and the
CITY OF AUSTIN

{Chitdren’s Emergency Shelter Program)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 TThe total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 264,600
Amendment No. 1. Add funds to Agreement and
modify Exhibits $ 15,876 $ 280,476
rAmendmeﬁt No. 2: Change to Vendor Name $0 $ 280,476
Amendment No. 3: Add funds to Agreement and
- modify Exhibits $ 4,300 $284,776
Amendment No. 4: Add funds to Agreement and
modify Exhibits $2.391 $ 287,167
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | © 98.033 $385,200
Amendment No. 6: Add One Time funds to Agreement
and modify Exhibits $ 35,000 $ 420,200
Amendment No. 7: Exercise Extension Option #2
(Oct. 1, 2019 — Sept, 30, 2020y | © 98,033 $ 518,233 -
Amendment No. 8: Medify Program Work Statement

3.0 The following changes have been madé to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new

Exhibit A.1 -- Program Work Statement. [Revised 57/2020]

Social Services Agreement Amendment
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4.0 MBE/WBE gda!s were not established for this Agreement.

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

6.0 - By signing this Amendment, the Graniee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of

Austin.

7.0 Al other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of

the above-referenced Agreement.
GRANTEE

Signature:

oty 5~

CITY OF AUSTIN

THE SAEE.ALLIANCE DBA SAFE
Kelly White, Chief Executive Officer
P.O. Box 19454

Austin, TX 78757

Date: May 11 . 2020

Social Services Agreement Amendment

Signature:

L nda Weore—ohine
City of Austin
Purchasing Office
PO Box 1088
Austin, TX 78767

Date:  5/28/2020
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The SAFE Alliance Childrens Emergency Shelfer

- Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement

Program Goals and Objectives

The SAFE Alliance (SAFE) Emergency Shelter Program provides victims of child abuse and neglect,
aged birth through 22, access to immediate, safe housing because they have no protective caregivers.
SAFE provides youth with a safe home and comprehensive therapeutic and case management
services. The goal of the Emergency Shelter (ES) Program is for the children, youth, and young adults
- entrusted into the care of SAFE to build resiliency in order to help mitigate the physical and mental
.consequences of living without the consistent caregiving of a protective parent. The objectives are to
keep residents safe, and to assess and meet their needs white preparing them for the fransition into a
more permanent placement.

Program Clients Served

Through the ES Program, SAFE serves children, youth, and young adults, from newborn ic 22, who
have been removed from their homes because of abuse/neglect. The majority of children and youth
served in these programs are placed by CPS. Referrals come from within and outside Austin. Children
are not eligible for the program if they are determined to be a safety risk to other residents in the
program or if staff are unable to provide the level of care o meet the young person’s needs. One
hundred percent of residents are considered to be living with social, educational, and economic risk
factors.

Given that the population served through this project is victims of abuselviolence, clients are not subject
to the City of Austin residency or income regquirements. Proof of identity is not a requirement of services
due to safety reascns. If a client record is subpoenaed and an abuser obtains access to client identifying
information, this which could put clients in further danger.

Program Setvices and Delivery

SAFE operates emergency shelter services 24/7, 365 days a year, to provide residential care,
assessment, and case management services. SAFE accepts temporary guardianship of youth and
assesses each child for basic needs, physical and emotional health, developmental status, and
education or pre-education levels. Individualized service plans are created by SAFE’s Case
Management team, in tandem with Therapeutic Service staff and program leadership, and they provide
essential information that guides all work with the client and assists with placement choices made by
judges,

Services available include, but are not limited to: lodging; semi-structured or structured daily living;
supporiive caregivers awake and available 24 hours a day, access to medical, dental and vision care;
nutritious meals; educational support, advocacy, and enrichment; oppoertunities for recreation; clething
and hygiene products (as necessary), case management, including youth-driven, individuafized service
planning and strengths and needs assessments; mental health care, including psychiatric and
psychological services, meadication management, individual and group therapy, and additional mental
health supports as needed; and if applicable, education, support and role medeling. For discharge and
transition planning, services include: life skills assessment and training; educational support and
advocacy; understanding return {o care and other foster care information; housing; medical care and
insurance; connection to community resources; education and assistance regarding public benefits;
preparation for adult living classes and workshops; development of social skills; development of social
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The SAFE Alliance Childrens Emergency Shelfer

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement

support system; and parenting skilis (if applicable).

Emoticnal needs are specifically dealt with for each client by his or her case manager. When
appropriate, clients are assigned a therapist. Clients have access to visit with an on-site psychiatrist
once weekly. All therapeutic information is shared with state and county caseworkers, including
psychological and psychiatric evaluaiions, service plans, and case reviews.

.System for Collecting and Reporting Program Data

The client file documents the child's homeless status and source of referrai. As mandated by the faderal
Violence Against Women Act (VAWA) and HUD guidance, victim service providers cannot enter data
directly into HMIS, and must use a comparable internal database. SAFE thus does not participate in
HMIS, and uses a comparable internal database that collects client-level data over time and generates
unduplicated aggregate reports based on this data. Entry into the Homeless Management Information
System is not required. SAFE utilizes a web-based dlient tracking system (Apricot) to record all
residential intake, case review and service plan information. Apricot also allows for customizable reports
to assess frends and track data over time.

All data is entered into Apricot by professional level service providers (intake/eligibility information, case
reviews and service plans), Youth Care Workers (daily log and incidence reports) and the Admissions
Coordinator. Improvement by youth is tracked by Case Managers, with input from Youth Care Worker
staff and Program Directors, and they chart notes in multiple progress areas; each area, and
assessment of progress toward or regréssion from goals, is reviewed every 30 days and documented
in the monthly Case Revigw.

Performance Evaluation

Annually, SAFE Directors develop an !mpact Plan for their departments, which include output and
outcome performance targets. This includes both outputs and outcomes to be reported ic funders as
well as outputs to assess the program’s performance and make program improvements. The Board of
Directors reviews the status of projected outputs/outcomes twice a year (mid-year and year-end) and
receives updates on performance on governmental grants on at least a quarterly basis.

Evaluation data is collected on a routine basis. Evaluation data is reviewed by agency Program
Directors and Senior Leadership cn a monthly basis, and at least quarterly for governmental
performance reporting and across the agency at least twice a year. The agency has dedicated staff who
are responsible for managing the agency database, and who can develop reports so that Program
Directors can review data at any point in time to study trends, ensure data quality and assess strategies
for program improvements.

Quality Improvement

Using both formai (.g., focus groups, anonymous monthly surveys, discharge interviews etc.) and
informai methods (.g., conversations during meal time}, the EC program collects client feedback in
order to asses and enhance services.

On a broader programmatic level, quality assurance procedures follow a five-step quality assurance
process, namely: identify, plan, do, check, and act. This includes staff members from various levels
across the organization assessing risk and implementing solutions to mitigate risk. Quality of services is
ensured by weekly supervision and is monitored by evaluation/data tracking and comprehensive case
documentation. Patterns or inconsistencies in outcomes, services provided and expenditures would be
flagged and reviewed. This information will be used to correct and improve methods for service delivery
through steps in a corrective action plan. Corrective action plans would be flagged by the information
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The SAFE Afliance Childrens Emergency Shelter

Contract Tern: 09/01/2015 - 09/30/2020
Program Work Statement

technology/database assistant and carried out by the Vice President of Residential and Community -
Care, and the ES Program Director,

Service Coordination with Other Agencies

SAFE constantly seeks to deliver services efficiently and with purpose; to that end, the SAFE staff are in
regular contact with ather non-profits and service providers to ensure that we contribute relevant and
necessary assistance to SAFE residents and community, SAFE Case Managers consfruct initial

service plans and needs and strengths assessments that include services provided both on and offsite
by SAFE and by community partners/providers including: People's Community Clinic; LifeWorks; Court
Appointed Special Advocates (CASA); Austin Travis County integral Care (ATCIC); Austin Recovery,
Collaboracare for Kids; American YouthWorks; Any Baby Can; and Goodwill. SAFE serves youth
referred by professiona! referral sources such as: Depariment of Family and Protective Services
(DFPS); Juvenile Probation Office (JPO); Austin Travis County Integral Care (ATCIC); Austin
Independent School Disirict (AISD); Project HELP; and Life\Works.

In addition, SAFE collaborates with People’s Community Clinic, which provides an on-site family nurse
practitioner and on-call physician to provide medical services.

SAFE is a collaborative entity seeking to enhance systems and services for those impacted by abuse in
the Austin community.

Service Collaboration with Subgrantees

No collaborations are funded with this contract.

Community Planning Activities

SAFE is an active participant and advocate among the foliowing parinerships: One Voice Central Texas,
Travis County Collaborative for Children (TCCC), Central Texas Coalition Against Human Trafficking
(CTCAHT), Trauma-informed Care Consortium of Central Texas (TICC), Travis County Child Welfare
Race Equity Collaboration, Texas Law Center for Children's Commission and Collaborative Council,
Interagency Foster Care Committee (IFCC), United Way — Success by 8, Texans Care for Children,
Public Private Partnerships {P3), Texas Alliance for Child and Family Services, Texas Network on Youth
Services, Texas LGBTQ Child Welfare Work Group, Texas Association for Infant Mental Health, 40 to
None, Children at Risk, Disproportionality Committee Center for Elimination of Disproportionality and
Disparities, and Project HELP,
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1.0

2.0

3.0

Amendment No. 7

to

Agreement No. 9100 NG150000013

for

Social Services

between

THE SAFE ALLIANCE

DBA
SAFE
and the

CITY OF AUSTIN

(Children’s Emergency Shelter Program)

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Ninety Eight Thousand and Thirty

Three dollars ($98,033). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 264,600
Amendment No. 1: Add funds to Agreement and
modify Exhibits 18870 580,478
Amendment No. 2: Change to Vendor Name $0 $ 280,476
Amendment No. 3: Add funds to Agreement and
modify Exhibits 4,200 S 28878
Amendment No. 4: Add funds to Agreement and
modify Exhibits i SR 18E
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | © 98,033 $ 385,200
Amendment No. 6; Add One Time funds to Agreement
and modify Exhibits wdabe0 420,200
Amendment No. 7. Exercise Extension Option #2
(Oct. 1, 2019 — Sept. 30, 2020) | ©98.033 WailR,a0e

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 — Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 — Program Work Statement. [Revised 9/26/2019]

Social Services Agreement Amendment
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4.0

5.0

6.0

7.0

8.0

Exhibit A.2 — Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 — Program Performance Measures. {Revised 9/9/2019]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 7/23/2019]

The following Terms and Conditions have been MODIFIED:

4.1.2.3 For the Program Period of 10/1/2019 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $98,033 (Ninety Eight Thousand and Thirty Three dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin,

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature:
D=
THE SAFE ALLIANCE DBA SAFE i
Kelly White, Chief Executive Officer Purchasing Office
P.O. Box 19454 PO Box 1088 ]
Austin, TX 78757 Austin, TX 78767
Date: g//;//'? Date: //r/ 2 5:_/ 7z
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The SAFE Alliance Childrens Emergency Shelter Program

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Program Goals And Objectives

The SAFE Emergency Shelter Program (ES) provides for victims of child abuse and neglect, aged birth through 22, who
need access to immediate, safe housing because they have been temporarily or permanently removed from their caregivers.
SAFE provides the youth in our care with a home-like coftage setting, and we offer comprehensive therapeutic and case
management services. The goal of the ES Program is for residents to experience physical and felt safety in the aftermath of
experiencing complex trauma, which includes the experience of being remaved from the home. In the teen parenting
component of the program, it is also our objective to disrupt cycles of abuse through therapeutic groups, prevention and early
intervention via parent coaching through SAFE's Strong Start program, and mentoring and life skills develop with caregiver
and case management staff. In addition, SAFE endeavars for each individual to leave all of our programs as fully restored to
physical health as possible, and we offer on-site health services through our medical provider, People's Community Clinic,

Program Clients Served

Through the ES program, SAFE serves children, youth, and young adults, from newborn to 22, who have been removed
from their homes because of abuse/neglect. The majority of children and youth served in these programs are placed by CPS;
in addition, SAFE serves youth referred from other local agencies such as Travis County Juvenile Probation. Income,
residency and identity are not considered for eligibility into these shelter programs. Instead, children are not eligible for the
pregram if they are determined to be a safety risk to other residents in the pragram or if staff are unable to provide the level
of care necessary to meet the young person's needs. One hundred percent of residents are considered to be living with
social, educational, and economic risk factors,

Program Services And Delivery

SAFE operates emergency shelter services 24/7, 365 days a year to provide residential care, assessment, and case
management services. SAFE accepls temporary guardianship of youth and assesses each child’s physical health,
developmental and therapeutic needs, and education or pre-education levels. Individualized service plans are created by
SAFE case managers, in collaboration with the resident and his/fher CPS Case Worker, direct care staff who work with the
residents daily, therapists, and (as applicable) the psychiatric care provider and/for CASA. The information and feedback
shared with the child's CPS team, such as the Service Plan and monthly Case Reviews, along with daily documentation
and significant incident records, are an essential piece of what judges and CPS take into consideration when making
placement decisions.

Services available in all programs include, but are not limited to: Lodging; Semi-structured or structured daily living,
Supportive caregivers awake and available 24 hours a day, Access to medical, dental and vision care, Nutritious meals,
Educational support, advocacy, and enrichment; Opportunities for recreation; Clothing and hygiene products {as necessary):
Case management, including youth-driven, individualized service planning and strengths and needs assessments, Mental
health care, including psychiatric and psychological services, medication management, individual and group therapy, and
additional mental health supports as needed, and if applicable, education, support and role modeling. For discharge and
transition planning, services include: Life skills assessment and training; Educational support and advocacy; Understanding
return to care and other foster care information, Housing; Medical care and insurance; Connection to community resources.
Education and assistance regarding public benefits; Preparation for Adult Living classes and warkshops, Development of
social skills, Development of social support system; and Parenting skills. All therapautic information is shared with state and
county caseworkers, including psychological and psychiatric evaluations, service plans, and case reviews.

System for Collecting and Reporting Program Data

Created 2/23/2017 12:46:00 PM Last Modified, If Applicable 09/26/2019 08:29:00 AM
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The SAFE Alliance Childrens Emergency Shelter Program

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

The client file will document the child's homeless status and source of referral. As mandated by the federal Viclence Against
Women Act (VAWA) and HUD guidance, viclim service providers cannot enter data directly into HMIS, and must use a
comparable internal database. SAFE, thus, does not participate in HMIS, and uses a comparable intemal database that
collects client-level data over time and generates unduplicated aggregale reports based on this data. Entry into the Homeless
Management Information System will not be required. SAFE utilizes a web-based client tracking system (Apricot) to racord all
residential intake, case review and service plan information. Apricot also allows for customizable reports to assess trends and
track data over time.

AAll data is entered into Apricot by professional level service providers (intake/eligibility information, Case Reviews and
Service Plans), Youth Care Workers (daily log and incident reports) and the Admissions Specialist. Residents’ progress
toward their Service Plan goals are tracked by Case Managers, with input from Youth Care Worker staff and the Program
Directors. The Service Plan Is a state-wide mandated document, which breaks the youth's plan into multiple categories (i.e., -
Education, Recreation, Physical Health, elc.) and identifies youth’s developing strengths and needs; in Case Reviews, SAFE
Case Managers track the progress loward the Service Plan areas identified for growth, and existing or developing skills, on a
monthly basis,

Performance Evaluation

Annually, SAFE Directors develop an Impact Plan for their depariments, which include oulput and outcome performance
targets. This includes both outputs and outcomes to be reported to funders as well as outputs to assess the program’s
performance and make program improvements. The Board of Directors reviews the status of projected outputs/outcomes
twice a year (mid-year and year-end). The Program Director, relevant Senior Director and/or Vice President, and Co-
CEO's review progress toward many of the Impact Plan outpuis/outcomes on a monthly basis.

Evaluation data is collected on a routine basis, Evaluation data is reviewed by agency Program Directors and Senior
Leadership on a monthly basis, and at least quarterly for governmental performance reporting and across the agency at
least twice a year. The agency has dedicated staff who are responsible for managing the agency database, and who can
develop reports so that Program Directors can review data at any point in time to study trends, ensure data quality and
assess strategies for program improvements.

Quality Improvement

Using both formal (e.g., anonymous monthly surveys, discharge surveys, Service Plan meetings, etc.) and informal methods
(e.g., conversations during meal time), the EC Program collects client feedback In order to asses and enhance services.
This process is currently being refined with the goal to implement a comprehensive client experience pretocol.

On a broader programmatic level, quality assurance procedures follow a five-step quality assurance process, namely: identify,
plan, do, check, and act. This includes staff members from various levels across the organization assessing risk and
implementing solutions to mitigate risk. Quality of services is ensured by weekly or bi-weekly supervision, and is monitored
by evaluation/data tracking and comprehensive case documentation. Pattemns or inconsistencies in outcomes, services
provided and expenditures would be flagged and reviewed. This information will be used to correct and improve methods for
service delivery through steps in a comrective action plan. Corrective action plans would be flagged by the information
technology/database assistant and carried oul by the Vice President of SAFE and/or the Senior Director of Youth Residential
Services, and the ES Program Directors.

Service Coordination with Other Agencies

SAFE constantly seeks to deliver services efficiently, effectively, and intentionally; to that end, the SAFE staff are in regular
contact with other non-profits and service providers to ensure that we contribute relevant and necessary assistance to SAFE
residents and community. SAFE Case Managers will construct initial service plans and needs and sirengths assessments that
include services provided bath on and offsite by SAFE and by community parinersi/providers including: People's Community
Clinic; LifeWorks; Court Appointed Special Advocates (CASAY); Austin Travis County Integral Care (ATCIC); Austin Recovery;
American YouthWorks; Any Baby Can; and Goodwill. SAFE serves youth referred by professional referral sources such as:
Department of Family and Protective Services (DFPS); Juvenile Probation Office (JPO), Austin Independent School District
{AISD); Project HELP, and LifeWorks.

In addition, SAFE collaborates with People's Community Clinic, which provides an on-sile family nurse practitioner and on-call
physician to provide medical services. SAFE is a collaborative entity seeking to enhance systems and services for those
impacted by abuse in the Austin community.

Created 2/23/2017 12:46:00 PM Last Modified, If Applicable 09/26/2019 08:29:00 AM
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The SAFE Alliance Childrens Emergency Shelter Program

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Service Collaboration with Other Agencies
No Cellaborations are funded by this contract.

Community Planning Activities

SAFE is an aclive participant and advocate among the following partnerships: One Voice Central Texas, Travis County
Collaborative for Children (TCCC), Central Texas Coalition Against Human Trafficking (CTCAHT), Trauma-Informed Care
Consortium of Central Texas (TICC), Texas Law Center for Children's Commission and Collaborative Council,
Interagency Foster Care Committee (IFCC), United Way - Success by 6, Texans Care for Children, Public Private
Partnerships (P3), Texas Alliance for Child and Family Services, Children at Risk, Disproportionality Committee Center for
Elimination of Disproportionality and Disparities, and Project HELP.

Created 2/23/2017 12.46:00 PM Last Modified, If Applicable 09/26/2019 08 29:00 AM
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The SAFE Alliance Childrens Emergency Shelter Program

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020
Outputs
Period Goal

OP  Output Measure
#  Description

1  Total Number of Unduplicated Clients Served in 9 100
Emergency Shelter

City Other Total
109

Created: 51512019 9:20:31 AM Last Modified, lfAPpﬁcablg; 9/9/2019 2:35:00 PM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2018 9/30/2020
Outcomes Total
0OC  Outcome Measure Program
Item  Description Goal
1 Num Number of individuals making progress on their treatment plan goal(s) 45
1Den  Number of individuals evaluated for progress on treatment plan goals(s) 50
1 Rate Percent of individuals making progress toward their treatment plan goals a0
Created: 511512018 9:20:31 AM Last Modified, If Applicable: 9/8/2018 2:35:00 PM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Budget and Narrative

Program Start 107172019
Program Ead  9/30/2020

City Share Other Total
Safary plus Benefits $98,033.00 $1,711,650.00 $1,809,692.00
General Operations Expenses $0.00 $187,516.00 $187,516.00
Program Subgranices $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $187,516.00 $187,516.00
Food and Beverages for Clients $0.00 $65,467.00 $65,467.00
Financial Direct Assistance to Clients $0.00 $35,850.00 $35,850.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amonnt $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $101,317.00 $101,317.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $98,033.00 $2,000,492.00 $2,098,525.00

Detailed Budget Narrative

Salaries plus Benefits

Annual staff salaries for Youth Care Workers/Leads plus fringe benefits proportionate to percent of City funded salaries. Fringe
includes emplover paid FICA, Health Insurance, Dental Insurance, Vision Insurance, Life, 4038, Workers' Compensation Insurance,
and Short Term Disability Insurance.

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 5/15:20199:17:21 AM Last Modified, If Applicable 7/23/2019 11:51:00 AM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Performance Measures

= e " =

Contract Start Contract End Perigd Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020
Oll)pllts
OP  Output Measure Period Goal

#  Description City Other  Total
1  Total Number of Unduplicated Clients Served in 9 100 109

Emergency Shelter

Created: 5M15/2018 9:20:31 AM Last Modified, If Applicable: B//2019 2:35:00 PM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 ‘ 10/1/2019 9/30/2020
|
Outcomes Total
OC  Qutcome Measure Program
Item  Description Goal
1 Num  Number of individuals making progress on their treatment plan goal(s) 45
1Den  Number of individuals evaluated for progress on treatment plan goals(s) 50
1 Rate Percent of individuals making progress toward their treatment plan goals g0
Created: 5/1572019 8.20:31 AM Last Modified, If Applicable: 8/8/2018 2:35:00 PM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Budget and Narrative |

Program Start  10/1/2019
Program End ~ 9/30/2020

City Share Other Total
Salary plus Benefits $98,033.00 $1,711,659.00 $1,809,692.00
General Operations Expenses $0.00 $187,516 00 $187,516.00
Program Subgrantees §0.00 $0.00 $0.00
Staff Travel §0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubToral $0.00 $187,516.00 $187,516.00
Food and Beverages for Clients $0.00 $65,467.00 $65,467.00
Financial Direct Assistance to Clients $0.00 $35,850.00 $35,850.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $101,317.00 $101,317.00
Capital Quilay Amount $0.00 $0.00 $0.00
Total $98,033.00 $2,000,492.00 $2,098,525.00

Detailed Budget Narrative

Salaries plus Benefits

Annual staff salaries for Youth Care Workers/Leads plus fringe benefits proportionate to percent of City funded salaries Fringe
includes emplover paid FICA, Health Insurance, Dental Insurance, Vision Insurance. Life, 4038, Workers' Compensation Insurance,
and Short Term Disability Insurance.

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital OQutlay

Created 5/15/2019 9:17:21 AM Last Modified, If Applicable 7/23/2019 11:51:00 AM
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Amendment No. 6
to
Agreement No. NG150000013
for
Social Services
between

THE SAFE ALLIANCE
DBA

SAFE
and the
CITY OF AUSTIN

{Children's Emergency Shelter Program)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Thirty Five Thousand doflars
($35,000). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 264,600
Amendment No. 1: Add funds to Agreement and
modify Exhibits # 15870 3 260,470
Amendment No. 2. Change to Vendor Name $0 $ 280,476
Amendment No, 3: Add funds to Agreement and
modify Exhibits #4900 ¥ 288,078
Amendment No. 4: Add funds to Agreement and
modify Exhibits 32,391 26116
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | ¥ 98.033 4 RRgE0
Amendment No. 6: Add One Time funds to Agreement
and modify Exhibits % 85,000 $420,200

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 11/15/2018]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with
a new Exhibit A.2 -- Program Performance Measures. [Revised 12/12/2018)
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Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 11/15/2018]

4.0 The following Terms and Conditions have been MODIFIED:
4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $133,033 (One Hundred Thirty Three Thousand and Thirty Three
dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:

of Austin 72 '

LLIANCE DBA SAFE

Kelly White, Chief Executive Officer rchasing Office
P.O. Box 19454 PO Box 1088
Austin, TX 78757 Austin, TX 78767

Date: __{{ 427 /B Date: “’/"://?
{
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Applications Funded in Response to RFP EADO116
Self Sufficiency Social Services
Evaluation 37-Month 3, 12-Month Total Contract
Score Agency Name Program Name Funding Extension Aensunr
Options
118 Youth & Family Alliance {Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600(
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative (C-11) 54,459,737 51,486,579 $8,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 51,088,640
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938
113 Travis County Domestic ... {SafePlace) |Expect Respect $494,760 $164,920 $989,520
113 |Theatre Action Project (Creative Action) 3D)el Malle-Collaborative:tierschonl Progranyit- $845,934 $281,978] 51,691,868
113 Family Eldercare Living Well Collaborative {C-6) $514,764 $171,588 $1,029,528
111 Travis County Domestic ... (SafePlace}  |Victim Services $2,166,000 $722,000 $4,332,000
111 Family Eldercare Counseling Services $164,955 654,985 $329,910
i1l Caritas of Austin BSS+{C-12) 59,992,721 53,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498
110 Caritas of Austin Mental and Behavioral Health Services $5643,377 $214,459 $1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452
108 Family Eldercare Money Management $210,000 470,000 $420,000
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000
109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282
10% Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500|
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 5546.000|
107 :":mgﬁ theipgwp-Necdyand Disabled. |, bl EarelSildingEoile $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570.780r
106 Foundation for the Homeless Family Rehousing Initiative §713,958 $237,986 $1,427,916
106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200
105 Planned Parenthood Sisters Saving Sisters Program $144,612 548,204 $289,224
105 Family Eldercare Medication Management $163,800 554,600 $327,600




-Month
Evaluation Agericy N PO —— 37-Month BJE:tzensk:ln Total Contract
Score . B Funding Amount
Options

Workfi ion Readi i

105  |Workforce Solutions { c"l'al""e andigucation Rasdiness Continum $7,520,967 $2,506,989|  $15,041,934

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728

t A inted ial A

103 f;:; . ppointad Spechl Advocatds Lo cntng Yeut Bragram $120,000 $40,000 $240,000

102 Goodwill Industries Central Texas Ready to Work $2,095,577 5698,659 $4,191,954
Housing Services, Early Childhood,

99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470
Services, Adult Services

African American Youth H
97 FIAN SITRESRT YN Hotest Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation

97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 51,096,692

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428

90 Austin ISD Victory $615,600 $205,200| $1,231,200|

82 Austin ISD 1Primelime $1,921,833 $640,611 $3,843,666

{ hool Readi

82 |childinc. EaTiy 3taps taSchoal Readiess Summarard $1,293,750 sa31,250]  $2,587,500

After School Program
" Council on At-Risk Youth (CARY}) Ounce of Prevention $480,000 $160,000 $960,000L
2 River City Youth Foundation Dove Springs $350,400 $116,800 $700,800|
Total $96,391,362

* Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance

with the solicitation requirements.




The SAFE Alliance Childrens Emergency Shelter Program

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Program Goals And Objectives

The SAFE Emergency Shelter Program (ES), and Teen Parent and Early Childhood Program (TPEC), provides for victims of
child abuse and neglect, aged birth through 22, who need access to immediate, safe housing because they have no
protective caregivers. SAFE provides the youth with a safe home and comprehensive therapeutic and case management
services. The goal of the ES Program s for the children, youth, and young adults entrusted into the care of SAFE to learn
resiliency to mitigate the physical and mental consequences of living without the caregiving of a loving and protective parent.
The objeclives are ta siabilize the client, assess and meet their needs and to prepare them for the transition into a more
permanent placement.

The goal of the TPEC Program is to provide a safe and nurturing environment wherein young parents can develop
social/emotional and practical skilts and learn effective parenting techniques such as safety, knowledge of development and
milestones, and behavioral interventions, the generational cycle of abuse can be ended. Investing in teen parents by meeting
their basic needs, and showing them affection and nurturance, provides them a foundation from which they can develop and
understand healthy relationships; this enables them to positively attach to their children, resulting in improved outcomes for
the youth and their families. SAFE endeavors for each individual to leave all of our programs as fully restored to health as
possible.

Program Clients Served

Through the ES and TPEC Programs, SAFE serves children, youth, and young adults, from newbom to 22, who have been
removed from their homes because of abuse/neglect. The majority of children and youth served in these programs are placed
by CPS. Increasing numbers of young people in SAFE' care are not in the fosler-care system, but instead have been referred
from other local agencies such as DFPS, ATCIC and TCJPO. Income, residency and identity are not considered for eligibility
into these shelter programs. Instead, children are not eligible for the program if they are determined to be a safety risk to
other residents in the program or if staff are unable o provide the level of care to meet the young person's needs. One
hundred percent of residents are considered fo be living with social, educational, and economic risk factors.

Program Services And Delivery

SAFE operates emergency shelter services 24/7, 365 days a year to provide residential care, assessment, and case
management services. SAFE accepls temporary guardianship of youth and assesses each child for basic needs, physical
and emotional health, developmental status, and education or pre-education levels. Individualized service plans are created
by SAFE therapeutic support staff and provide essential information that guides all work with the client and assists with
placement cholces made by judges.

Services available in all programs include, but are not limited to: Lodging; Semi-structured or structured datly living;
Supportive caregivers awake and available 24 hours a day; Access to medical, dental and vision care; Nutritious meals;
Educational support, advocacy, and enrichment; Opportunities for recreation; Clothing and hygiene products {as necessary);
Case management, including youth-driven, individualized service planning and strengths and needs assessments; Mental
health care, including psychiatric and psychological services, medication management, individual and group therapy, and
additional mental health supports as needed; and if applicable, education, support and role medeling. For discharge and
transition planning, services include: Life skills assessment and training; Educational support and advacacy; Understanding
return to care and other foster care information; Housing; Medical care and insurance; Connection to community resources;
Education and assistance regarding public benefits; Preparation for Adult Living classes and workshops; Development of
social skills; Development of social support system; and Parenting skills (if applicable). In addition, parenting or expecting
teens will receive on- and off-site opportunities to develop and/or enhance safe and nurturing parenting skills, and to receive
services such as free on-site daycare while in school or at work, the 24/7 support of staff as they encounter the ups and
downs of being a new parent, and support groups with other parenting or expecting teens who live in the program.

Emotional needs are specifically dealt with for each client by his or her case manager. When appropriate, clients are
assigned a therapist. When more specific behavioral treatment plans are required, clients meet with a pediatric psychiatric
resident (available three times per week on campus). All therapeutic information is shared with stale and county caseworkers,
including psychological and psychlatric evaluations, service plans, and case reviews.

System for Collecting and Reporting Program Data

Created 2/23/2017 [2:46:00 PM Last Modified, If Applicable 11/15/2018 11:29:00 AM
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The SAFE Alliance Childrens Emergency Shelter Program

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

The client file will document the child’s homeless status and source of referral. As mandated by the federal Viclence Against
Women Act (VAWA)} and HUD guidance, victim service providers cannot enter data directly into HMIS, and must use a
comparable internal database. SAFE thus does not participate in HMIS, and uses a comparable intemal database that
collects client-level data over time and generates unduplicated aggregate reports based on this data. Entry into the Homeless
Management Information System will not be required. SAFE ulilizes a web-based client tracking system (CaseWorthy) to
record all residential intake, case review and service plan information. CaseWorthy also allows for customizable reports to
assess trends and track data over time.

All data is entered into CaseWorthy by professional level service providers (intake/eligibility information, case reviews and
service plans), Youth Care Workers {daily log and Incidence reports) and the Admissions Specialist. Improvement by youthis
tracked by Case Managers with input from Youth Care Worker staff and chart notes in seven progress areas. Numeric scores
are assigned within each area and assessment of progress toward or regression from goals is conducted every 30 days as
part of case reviews.

Performance Evaluation

Annually, SAFE Direclors develop an Impacl Plan for their depariments, which include output and outcome performance
targets. This includes both outputs and outcomes to be reported to funders as well as outpuls to assess the program's
performance and make program improvements. The Board of Directors will review the status of projected outputs/outcomes
twice a year (mid-year and year-end) and will receive updates on performance on governmental grants on at least a quarterly
basis.

Evaluation data is collected on a routine basis. Evaluation data is reviewed by agency Program Directors and Senior
Leadership on a monthly basis, and at least quarterly for governmental performance reporting and across the agency at least
twice a year. The agency has dedicated staff who are responsible for managing the agency database, and who can develop
reporis so that Program Directors can review data at any point in time (o study trends, ensure data quality and assess
strategies for program improvements.

Quality Improvement

Using both formal (e.g., focus groups, anonymous monihly surveys, discharge interviews etc.) and informal methods (e.g.,
conversations during meal time), the EC and TPEC Programs collect client feedback in order to asses and enhance
services. This process is currently being refined with the goal to implement a comprehensive client experience protocol,

On a broader programmatic level, quality assurance procedures follow a five-step quality assurance process, namely: identify,
plan, do, check, and act. This includes staff members from varlous levels across the arganization assessing risk and
implementing solutions to mitigate risk. Quality of services is ensured by weekly supervision and is monitored by
evaluation/data tracking and comprehensive case documentation. Pattems or inconsistencies in outcomes, services
provided and expenditures would be flagged and reviewed. This information will be used to correct and improve methods for
service delivery through steps in a corrective action plan. Corrective action plans would be flagged by the information
technology/database assistant and carried out by the Vice President of SAFE, the Sentor Director of Youth Residential
Services and the ES and TPEC Program Directors.

Service Coordination with Other Agencies

SAFE constantly seeks to deliver services efficlently and with purpose; to that end, the SAFE staff are in regular contact with
other non-profits and service providers o ensure that we contribute relevant and necessary assistance to SAFE residents and
community. SAFE Case Managers will construct initial service plans and needs and strengths assessmenis that include
services provided both on and offsite by SAFE and by community partners/providers including: People's Community Clinic;
LifeWorks; Court Appointed Special Advocates (CASA); Austin Travis County Integral Care (ATCIC); Austin Recovery;
Collaboracare for Kids; American YouthWorks; Any Baby Can; and Goodwill. SAFE serves youth raferred by professional
referral sources such as: Department of Family and Protective Services (DFPS); Juvenile Probation Office (JPO); Austin
Travis County Integral Care (ATCIC); Austin Independent School District (A1SD); Project HELP; SafePlace; and LifeWorks.

In addition, SAFE collaborates with People's Community Clinic, which provides an on-site family nurse practitioner and on-call
physician to provide medical services.
SAFE is a collaborative entity seeking 1o enhance systems and services for those impacted by abuse In the Ausfin community

Created 2/23/2017 12:46.00 PM Last Modified, If Applicable 11/15/2018 11:29:00 AM

Exhibit A.1 Program Work Statement Page 2 of 3



The SAFE Alliance Childrens Emergency Shelter Program

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Service Collaboration with Other Agencies

No Collaborations are funded by this contract.

Community Planning Activities

SAFE is an aclive participant and advocate among the following partnerships: Ready by 21, One Volce Central Texas, Travis
County Collaborative for Children {TCCC), Central Texas Coalition Against Human Trafficking {CTCAHT), Trauma-Informed
Care Consortium of Central Texas (TICC), Texas Law Center for Children's Commission and Collaborative Council,
Interagency Foster Care Commitiee (IFCC), United Way — Success by 6, Texans Care for Children, Public Private
Partnerships {(P3), Texas Alliance for Child and Family Services, WAC Taskforce, Texas Association for Infant Mental Health,
40 to None, Children at Risk, Dispraportionality Committee Center for Elimination of Disproportionality and Disparities, Project
HELP and the Freedom Collaborative.

Created 2232017 12:46:00 PM Last Modified, If Applicable 11/15/2018 11:29.00 AM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
QOutputs
OP Ouiput Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served in 9 100 109
Emergency Shelter
2  Total Number of Unduplicated Clients Served in Teen 4 44 48

Parent and Early Childhood {(TPEC) Program

Created: 6/6/2018 4:35:23 PM Last Modified, if Applicable: 121172018 10.21:00 AM
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The SAFE Alliance Childrens Emergency Shelter Program
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 101172018 9/30/2019
Outcomes it
OC  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals making progress on their treatment plan goal(s) 45
1 Den  Number of individuals evaluated for progress on treatment plan goals(s) 50
1 Rate Percent of individuals making progress toward their treatment plan goals 90
2 Num  Number of individuals in the TPEC program making progress on their treatment plan goal(s) 14

2Den Number of individuals in the TPEC program evaluated for progress on treatment plan goals(s) 16
2 Rate Percent of individuals in the TPEC program making progress toward their treatment plan goals  93.33

Created: ©6/6/2018 4:35:23 PM Last Modified, If Applicable: 12/11/2018 10.21:00 AM
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The SAFE Alliance

Program Budget and Narrative

Childrens Emergency Shelter Program

Program Start  10/01/2017
Program End ~ 09/30/2018

City Share Other Total
Salary plus Benefits $133,033.00 $1,711,659.00 $1,844,692.00
General Operations Expenses $0.00 $187,516.00 $187,516.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel 50.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $187,516.00 $187,516.00
Food and Beverages for Clients $0.00 $65,467.00 $65,467.00
Financial Direct Assistance to Clients $0.00 $35,850.00 $35,850.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $101,317.00 $101,317.00
Capital Ontlay Amount $0.00 $0.00 $0.00
Total $133,033.00 $2,000,452.00 $2,133,525.00
Detailed Budget Narrative
Salaries plus Benefits

Annual staff salaries for Youth Care Workers/Leads plus fringe benefits proportionaie io percent of City funded salaries. Fringe

includes employer paid FICA, Health Insurance, Dental Insurance, Vision Insurance, Life, 4038

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created [1/15/2018 10:15:16 AM

Exhibit B.1 - Program Budget and Narrative

Last Modified, If Applicable 11/15/2018 11:13.00 AM
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Amendment No. 5
to
Agreement No. NG150000013
for
Social Services
between

THE SAFE ALLIANCE
DBA

SAFE
and the
CITY OF AUSTIN

{Emergency Shelter Program)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Ninety Eight Thousand and Thirty
Three doliars ($98,033). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 264,600
Amendment No. 1: Add funds to Agreement and
modify Exhibits e s ¥ 280310
Amendment No. 2: Change to Vendor Name $0 $ 280,476
Amendment No. 3: Add funds to Agreement and
modify Exhibits i B egdrie
Amendment No. 4: Add funds to Agreement and
modify Exhibits 2,591 b 287,167
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | ¥ 98,033 $ 385,200

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/7/2018]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 6/7/2018]

4.0 The following Terms and Conditions have been MODIFIED:

Social Services Agreement Amendment Page 1 of 2



4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $98,033 (Ninety Eight Thousand and Thirty Three dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:

THE SABE ALLIANCE DBA SAFE Citg of Austif”

Kelly White, Chief Executive Officer Purchasing Office

P.O. Box 19454 PO Bpx 1088

Austin, TX 78757 Austin, TX 78767

Date:  July 31,2018 Date: é{'/{///?
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4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $98,033 (Ninety Eight Thousand and Thirty Three dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement,

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:
%EALLMNCE DBA SAFE City of Austin
Kelly White, Chief Executive Officer Purchasing Office
P.O. Box 19454 PO Bpx 1088
Austin, TX 78757 Austin, TX 78767
Date:  July 31,2018 Date:
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The SAFE Alliance Emergency Shelter Program
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 8 100 109
Created: ©/6/2018 4:35:23 PM Last Modified, If Applicable: 6/7/2018 9:43.00 AM
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The SAFE Alliance Emergency Shelter Program
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 8/30/2019 10/1/2018 9/30/2019
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals making progress on their treatment plan goal(s) 55
1Den  Number of individuals evaluated for progress on treatment plan goals(s) 69
1 Rate Percent of individuals making progress toward their treatment plan goals 79.71
Created: 6/6/2018 4:35:23 PM Last Modified, If Applicable: ©/7/2018 9:43:00 AM
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The SAFE Alliance Emergency Shelter Progran
Program Budget and Narrative

Program Start  10/1/2018
Program End  9/30:2019

City Share Other Total
Salary plus Benefits $98,033.00 $850,365.00 $9438,398.00
General Operations Expenses $0.00 $162,557.00 $162,557.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operatious SubTortal $0.00 $162,557.00 $162,557.00
Food and Beverages for Clients $0.00 $43,916.00 $43,916.00
Financial Direct Assistance to Clients $0.00 $22,696.00 $22,696.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Divect Assistunce SubTotal $0.00 $66,612.00 $66,612.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $98,033.00 $1,079,534.00 $1,177,567.00

Detailed Budget Narrative

Salaries plus Bencfits

Annual staff salaries for Youth Care Workers plus fringe bencfits proportionate 1o percent of City funded salaries Fringe includes
employer paid FICA, Health insurance, Dental Insurance. Vision Insurance, Life. 4038

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 662418 4:31.31 PM Last Modified, If Applicable 6/7/2018 9:38:00 AM
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Amendment No. 4
to
Agreement No. NG150000013
for
Social Services
between

THE SAFE ALLIANCE
DBA

SAFE
and the
CITY OF AUSTIN

(Emergency Shefter Program)
1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below,

2.0 The total amount for this Amendment to the Agreement is Two Thousand Three Hundred
Ninety One dollars ($2,391). The total Agreement amount is recapped below:

Agreement
Term Change TotaLﬁ‘ngﬁrlent
Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 264,600
Amendment No. 1; Add funds to Agreement

and modify Exhibits » 12,478 $280416
Amendment No. 2: Change to Vendor Name 50 $ 280476
Amendment No. 3: Add funds to Agreement

and modify Exhibits %4300 284170
Amendment No, 4: Add funds to Agreement

and modify Exhibits $2,391 $ 287,167

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 11/29/2017]

4.0 The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $287,167 {Two Hundred Eighty Seven Thousand One Hundred Sixty Seven dollars),
and $98,033 (Ninety Eight Thousand and Thirty Three dollars) per 12 month extension option, for
a total Agreement amount of $581,266. Continuation of the Agreement beyond the initial 37
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5.0

6.0

7.0

months is specifically contingent upon the availability and allocation of funding, and authorization
by City Council.

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $98,033 (Ninety Eight Thousand and Thirty Three dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:
Ay Z05 Chn. e
THE SAFE ALLIANCE DBA SAFE City gf Austin_~ &~
Kelly White, Chief Executive Officer Purchasing Office
P.O. Box 19454 PO Box 1088
Austin, TX 78757 Austin, TX 78767
Date: _January 19, 2018 Date: 03/7’?; /&

Sacial Services Agreement Amendment Page 2 of 2



The SAFE Alliance Emergency Shelter Program

Program Budget and Narrative

Period Contract Start 9172015

1 2 3 Contract End ~ 9/30/72018
Period Start Date 9M1/2015 1011/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Satary plus Benefis $93,492.00 $95,642.00 $98,033.00 $287,167.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subgrantees $0.00 $0.00 $0.00 $0.00
Staff Trave! $0.00 $0.00 $0.00 $0.00
Conferences $0.00 30.00 $000 $0.00
Operations SubTotal 50.00 §0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount 50.00 50.00 §000 $50.00
Direct Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capitaf Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $93,492.00 $95,642.00 $98,033.00 $287,167.00
Total Period Percentage 32.58 3N 414

Detailed Budget Narrative

Annual staff salaries for Youth Care Workers plus fringe benefits proportionate to percent of City
funded salaries. Fringe includes employer paid FICA, Health Insurance, Dental Insurance, Vision
Insurance. Life, 4038

Salaries plus Benefits

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Gutlay

Created 2:23/2017 12.41.00 PM Last Modified, If Applicable 11/28/2017 3:06:00 PM
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Amendment No. 3
to
Contract No. NG150000013
for
Social Services
between
THE SAFE ALLIANCE
DBA
SAFE
and the
CITY OF AUSTIN

(Emergency Shelter Program)

1.0 The City of Austin and the Contracior hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Four Thousand Three Hundred
dollars ($4,300). The total Agreement amount is recapped below:

Contract
Term Change Total Contract
Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) nfa $ 264,600
Amendment No. 1: Add funds to Contract and
modify Exhibits $15,876 % 280,475
Amendment No. 2: Change to Vendor Name $0 $ 280,476
Amendment No. 3: Add funds to Contract and
modify Exhibits $ 4,300 $ 284,776

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new

Exhibit B.1 -- Program Budget and Narrative. [Revised 1/20/2017]
Exhibit E - Business Associate Agreement is added to the Agreement.
4.0 The following Terms and Conditions have been MODIFIED:

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and

professional expertise, knowledge, management, and other resources required for accomplishing

all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.
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Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $284,776 (Two Hundred Eighty Four Thousand Seven Hundred Seventy Six
dollars), and $95,642 (Ninety Five Thousand Six Hundred Forty Two dollars) per 12 month
extension option, for a total Agreement amount of $571,702. Continuation of the Agreement
beyond the initial 37 months is specifically contingent upon the availability and allocation of
funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager’s approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $95,642 (Ninety Five Thousand Six Hundred Forty Two dollars);

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $95,642 (Ninety Five Thousand Six Hundred Forty Two dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverabies delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
City within 5 business days before the due date for the Grantee’s annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
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specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee’s annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. [nclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travelltraining outside Travis County

Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

1. Alcoholic beverages

2. Bad debts

3. Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

4. Contingency provisions {funds). (Self-insurance reserves and pension funds are allowable.)

5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

6. Deferred costs

7. Depreciation

8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)
11. Fundraising and development costs
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12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization’s officers or employees

14. |dle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at http://www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
- received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor’s Report within 270 calendar days of the end of Grantee’s fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.
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5.0

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee’s Board of Directors or a committee of
the Board.

i. Grantee’s Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body.

Section 8.6.1 Grantee agrees to participate in the City’'s Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.
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8.28.1 Business Assaociate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term Is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agress to comply with the terms and conditions
contained In the Business Associate Agreement, attached as Exhibit E.

Seclion 8.29 Political gnd Sectarian Activity. No portion of the funds received by the Grantee
under this Agreement shall be used for any political activity (including, but not limited to, any
activity to further the election or defeat of any candldate for public office) or any activity
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or
religious purposes.

Section 8.30 AS). The Cllyls
committed to provldlng effecnve. equliabla understandable and respecﬁul quality care and
services that are rasponsive (o diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided diractly
by the City as well as services provided through its Granlees. Grantee and its Subgrantess
agree to implement processes and sarvices In a manner that Is culturally and lingulstically
appropriate and competent. Guidance on adopting such standards and praclices are available at
the U.S. Depariment of Health and Human Services Office of Minority Health's website at:
hitps://minorityhealth. viom i Ivi=1&Mid=

In some Instances, fallure to provide language asslslance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidslines for serving
Indiv!duals with Limited English Proficlency (LEP) are avallable at

vifags/fags.himl.

6.0 MBE/WBE goals were not established for this Contract.

7.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

8.0 By signing this Amendmenit, the Conlractor certifies that the Contractor and its principals
are not currently suspended or debaired from doing business with the Federal
Government, as indicatad by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Auslin.

9.0 All other Contract tarms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment Is hereby incorporated into and made a part of
the above-referenced contract.

CONTRACTOR
Signaturs:

THE SAFEALLIANCE DBA SAFE

Kelly White, Chief Exacutive Officer Purchasing Office
P.O. Box 19454 PO Box 1088
Austin, TX 78757 Austin, TX TZf /
Date: J;/ ?/17 L D

| A
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The SAFE Alliance Emergency Shelter Program

Program Budget and Narrative

Period Contract Start 912015

i 2 3 Contract End ~ 9/30/2018
Period Start Date 8/1/2015 10/1/2018 10/112017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salury plus Benefits $93,492.00 $95,642.00 $95,642.00 $284,776.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assisiance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $93,492.00 $95,642.00 $95,642.00 $284,776.00
Total Periad Percentage 32.83 33.58 33.58

Detailed Budget Narrative

Annual staff salaries for Youth Care Workers plus fringe benefits proportionate to percent of City
Junded salaries. Fringe includes employer paid FICA, Healtl Insurance, Dental Insurance, Vision
insurance, Life, 4038

Salaries plus Benefits

General Op Expenses

Program Subcontractors

Staff Travel
Conferences

Feod and Beverage
Financial Assistance

Other Assistance

Capital Outluy

Created 2/23/2017 12:41:00 PM Last Modified, If Applicable
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (*“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmiltted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach™ in 45 C.F.R.
§164.502.
2. Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee,

3 Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4, Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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this definition, the term ‘“record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

6. Individual. “Individual” shall mean the person who is the subject of the protected
health information.

1. Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
Jjeopardizing the confidentiality, integrity or availability of the PHI.

8. Protected Health Information (“PHI"). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmiited
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

9. Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

10.  Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

11.  Sensitive Personal Information. “Sensitive Personal Information’ shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

12, Subcontractor. “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

13.  Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

L.

Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity
shall:

provide Business Associate a copy of its Notice of Privacy Practices (“Notice”)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Enlity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI,

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

L.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or

applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement,

b) obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2 Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

B De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4. Safeguards.

(@) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

{b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHIL. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimurmn necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate

agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained
by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodalte an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

{c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cosi-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHL

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

.

I

14.

15.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective dale of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information_Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitied Uses and Disclosures by Business Associates. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information to

perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1. Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

2. Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

1. Security Measures. Sections 164.308, 164.310, 164,312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associale shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associale violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

L.

o

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termipation for Cause. Upon Covered entity's knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associate agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHI.

H. Miscellaneous.

1:

=

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity's rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at ils option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof., No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control,

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal

Regulations shall mean the cited section as that section may be amended from time to
time.
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Amendment No. 2
to
Contract No. NG150000013
for
Social Services
Between
Austin Children’s Shelter dba Austin Children’s Services
and the
City of Austin

1.0 The Contract is hereby amended as follows: Change the vendor name as requested and
documented by the vendor. Effective January 1, 2017

From To
Vendor Name Austin Children’s Shelter dba The SAEEaA"'a”C‘*
Austin Children’s Services
SAFE
Vendor Code AUS0512000 AUS0512000
FEIN I I

2.0 All other terms and conditions of the Contract remain unchanged and in full force and effect.

BY THE SIGNATURE affixed below, this Amendment No.2 is hereby incorporated into and
made a part of the Contract.

Linell"Gdodin-Brown

Contract Compliance Supervisor
City of Austin, Purchasing Office

2-L2-/77

Date



1.0

2.0

3.0

4.0

Amendment No. 1
to
Contract No. NG150000013
for
Social Services
between

AUSTIN CHILDREN'S SHELTER
DBA

AUSTIN CHILDREN'S SERVICES
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Fifteen Thousand Eight Hundred
Seventy Six dollars ($15,876). The total Contract amount is recapped below:
st Total Contract
Term Change
Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 264,600
Amendment No. 1: Add funds to Contract and
modify Exhibits SIS 5 280470

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/25/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/25/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $280,476 (Two Hundred Eighty Thousand Four Hundred Seventy Six dollars), and
$93,492 (Ninety Three Thousand Four Hundred Ninety Two dollars) per twelve (12) month
extension option, for a total Contract amount of $560,952. Continuation of the Contract beyond
the initial thirty-seven (37) months is specifically contingent upon the availability and allocation of
funding by City Council.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:
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4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $93,492 (Ninety Three Thousand Four Hundred

Ninety Two dollars),

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment
from the City to the Grantee shall not nxceed $93,492 (Ninety Three Thousand Four Hundisd

Ninety Two dollars),

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment
from the City to the Grantee shall not exceed $93,492 (Ninety Three Thousand Four Hundred

Ninety Two dollars).
5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of

Texas, or the City of Austin.
8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

ONTRACTOR CITY OF AUSTIN

Signature: Signature: / /

AUSTIN CHILDREN'S SHELTER DBA City of Austin

AUSTIN CHILDREN'S SERVICES Purchasing Office

Stacy Bruce, Executive Director PO Box 1088

4800 Manor Road Austin, TX 78767

Austin, TX 78723 . o (ﬂ
Date: Q 5 OB \

Date: __ o l'l% !ZD \Q
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Austin Children's Shelter Emergency Shelter Program
Program Performance Measures

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016  10/1/2017 9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period @
ontract

Outputs g " - oy

ID Output Measure Description

1 Total Number of Unduplicated Clients Served 9 9 9 20

Outcomes Period

Contract
* *

ID Outcome Measure Description . . 3 Term **
Number of individuals making progress on their 55 55 55 131
treatment plan goal(s)

3B Number of individuals evaluated for progress on 69 69 69 165
treatment plan goals(s)
Percent of individuals making progress toward their 79.71 79.71 79.71 79.39

treatment plan goals

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/20/2015 2:54:00 PM Last Modified, If Applicable: 3/25/2016 1:31:00 PM
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Austin Children's Shelter Emergency Shelter Program

Program Budget and Narrative

Period Contract Start 9172015

1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $93,492.00 $93,492.00 $93,492.00 $280,476.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capital Qutlay Amount $0.00 $0.00 $0.00 $0.00
Total $93,492.00 $93,492.00 $93,492.00 $280,476.00
Total Period Percentage 33.33 33.33 33.33

Detailed Budget Narrative

Annual staff salaries for Youth Care Workers plus fringe benefits proportionate to percent of City
funded salaries. Fringe includes employer paid FICA, Health Insurance, Dental Insurance, Vision
Insurance, Life, 403B

Salaries plus Benefits

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/22/2015 7:41:00 AM Last Modified, If Applicable 3/25/2016 1:25:00 PM
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CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.

Solicitation No. RFP EAD0116




| agree to abide by the City's MBE/WBE Procurement Program Ordinance and Rules. In cases

where the City has established that there are no M/WBE subcontracting goals for a solicitation, |
agree that by submitting this offer my firm is completing all the work for the project and not
subcontracting any portion. If any service is needed to perform the contract that my firm does not

perform with its own workforce or supplies, | agree to contact the Small and Minority Business
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available

to perform the service and am including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

http://www .austintexas.gov/financeonline/vendor _connection/index.cfm#STANDARDBIDDOCUMENTS

If | am awarded the contract | agree to continue complying with the City’s MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein.
The Respondent, by submitting and signing below, acknowledges that he/she has received and
read the entire document packet sections defined above including all documents incorporated b
reference, and agrees to be bound by the terms therein.

Company Name:_AUSTIN CHIL DR eNS SHELTER

Printed Name of Officer or Authorized Representative; KELLY WHITE
Title: CHIEF EXECUT)VE OFFICER

Signature of Officer or Authorized Representative: EQ
E-Mail Address: [CELLY (@ AVSTINCHILDRENSHELTER. ORG
Phone Number: _5 [2.499.009 O

Date: ll-[23 ! 201Y%

* Application response must be submitted with this Offer sheet to be considered for award

Solicitation No. RFP EADO116





























































































CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:
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$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.
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B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the
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tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo

S@ o oo
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i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:
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i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION
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The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years
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APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following
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informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/  and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.
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The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 14 of 14










































City of Austin - 2014 Self-Sufficiency Continuum for Social Services
Solicitation No: EADO116
Austin Children’s Shelter

= Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility: ACS therapeutic and support staff work with the youth to teach them about
personal and social responsibility. Goals for personal and social responsibility are written into each
youth’s case service plan.

= Have good mental health and are emotionally resilient: In additional to receiving
onsite therapeutic services, Collaboracare for Kids provides onsite child psychiatric assessment
and care. Because our youth have needs that non-abused children and youth do not experience, we
provide on-going assessment and diagnostic treatment services. Onsite counselors and therapists
work collaboratively with staff to ensure treatment plans are developed and implemented to ensure
client safety.

= Avoid risky behaviors: Dedicated staff support and encourage children and youth
through their daily routines, in lieu of a responsible parent. Each child and youth is taught and
encouraged in activities of daily living, school success, fair play with others, and steps to protect
themselves from further abuse and risky behaviors.

= Are academically successful: Academic and vocational support including enrollment,
advocacy for special needs, homework assistance and tutoring are all provided by ACS.

= Have awareness and positive attitudes about adult careers: ACS assists youth with
seeking employment, completing job applications, learning interviewing skills, dressing for job
interviews, and appropriate employment and social etiquette.

= Graduate from high school college- and/or career-ready and prepared for a Life of
learning: ACS work with youth who have graduated or are planning to graduate with career
guidance and identifying extended education opportunities. This includes reviewing possible
college choices, assisting with college applications or applications relating to other vocational

choices. All school age youth at ACS have access to an onsite computer lab and tuition in
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City of Austin - 2014 Self-Sufficiency Continuum for Social Services
Solicitation No: EADO116
Austin Children’s Shelter

Program is to provide a safe, secure, and supportive environment in which a young parent can
learn and practice the basic life and parenting skills necessary to be successful in independent
living and young children can be safe, secure and thrive until they transition to a more permanent
living situation.

Available services in each of our programs include, but are not limited to: Semi-structured
or structured daily living; Supportive caregivers awake and available 24 hours a day; Access to
medical, dental and vision care; Nutritious meals; Educational support, advocacy, and enrichment;
Opportunities for recreation; Clothing and hygiene products (as necessary); Case management,
including youth-driven, individualized service planning and strengths and needs assessments;
Mental health care, including psychiatric and psychological services, medication management,
individual and group therapy, and additional mental health supports as needed; and if applicable,
Parenting skills coaching, education, support and role modeling. For all discharge and transition
planning, services including: Life skills assessment and training; Educational support and
advocacy; Understanding return to care and other foster care information; Housing; Medical care
and insurance; Connection to community resources; Education and assistance regarding public
benefits; Preparation for Adult Living classes and workshops; Development of social skills;
Development of social support system; and Parenting skills and support network (if applicable).

Following initial screening and depending on the urgency of the need for placement, the
youth will be interviewed by the Program Director and/or additional Programs or Therapeutic
Services staff. At this time, the youth will have the opportunity to ask questions, tour the facility
and will hear about benefits and expectations of the program. At the conclusion of this process,
the Programs and Therapeutic Services teams will make an admissions determination that will be
communicated to the youth and/or the professional referral sources. There are several factors that

may preclude admission into any ACS Program: Being an immediate threat of harm to oneself
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City of Austin - 2014 Self-Sufficiency Continuum for Social Services
Solicitation No: EAD0116
Austin Children’s Shelter

Residential Contract Manager, Texas Department of Family and Protective Services, 14000
Summit Drive, Suite 100 Austin, Texas 78728, Phone: 512.834.3490.

= Texas Office of the Attorney General (OAG) — Other Victim Assistance Grant. Most
recent contract dates and amounts: 09/01/2010 — 08/31/2011 $50,000; 09/01/2011 — 08/31/2012
$42,000; 09/01/2012 — 08/31/2013 $42,000; 09/01/2013 — 08/31/2014 $42,000. Contact: Margie
Fernandez-Prew, Grants Supervisor, Grants Administration Division, Office of the Attorney
General, P.O. Box 12548, Austin, Texas 78711, Phone: 512.936.1661.

* Travis County Health and Human Services. Most recent contract dates and amounts:
01/01/14 — 09/30/14 $36,902; 01/01/13 — 12/31/2014 $49,203; 01/01/12 — 12/31/12 $54,123;
01/01/11 — 12/31/11 $49,203; 01/01/10 — 12/31/10 $49,203; 01/01/09 — 12/31/09 $49,203.
Contact: LaDonna Brazell, Contract Compliance Specialist, Travis County Health and Human
Services & Veteran Services, P.O. Box 1748, Austin, Texas 78767, Phone: 512.854.7875.

= City of Austin — Social Services. Most recent contract dates and amounts: 10/01/11 —
03/31/12 $50,683; 10/01/10 — 09/30/11 $101,366; 01/01/10 — 09/30/10 $76,025; 01/01/09 —
12/31/09 $101,366. Contact: Natasha Ponczek, Contract Manager, Phone: 512.972.5027.

= City of Austin — GTOP. Most recent contract date and amount: 04/16/09 — 03/31/10
$15,000. Contact: Sheena Colbath Harden, Program Coordinator, City of Austin, Department of
Telecommunications & Regulatory Affairs, Phone: 512.974.3510.

Experience working with the target populations and providing services identical to
those proposed

For 30 years ACS has believed that every child deserves a safe home, the love and support
of a caring community, and the tools and resources to live up to her potential. The mission of ACS
is to protect and heal children, young adults, and families in need. ACS was founded in 1984 with
ten beds in a residential house, primarily to shelter young child victims of violence and neglect

until a foster home could be found. ACS expanded in 1988 to two side-by-side residential houses
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City of Austin - 2014 Self-Sufficiency Continuum for Social Services
Solicitation No: EADO0116
Austin Children’s Shelter

work/life balance coaching, and general health/well-being advice. Dependents and partners
residing in the staff member’s house are also eligible to access these services. See ACS/LIFT
Alliance Employee Assistance Program Overview (Attachment) for further details.

Staff are regularly encouraged to take advantage of all wellness initiatives by their
Supervisors, Senior Management and the Human Resources Department.

Violence Prevention Policy

ACS is committed to preventing workplace violence and to maintaining a safe work
environment. ACS has adopted guidelines to deal with intimidation, harassment, or other threats
of (or actual) violence that may occur during business hours or on its premises. See ACS Policy

#308 - Workplace Violence Prevention (Attachment) for further details.

The ACS Human Resources Director and Chief Strategy and Quality Officer are

responsible for implementing the above polices and ensuring they are adhered to.
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member's fees, incentive awards, {ringe benefits, pension plan costs, allowance for off-
site pay, incentive pay, location allowances, hardship pay, and cost of living differentials.

1.1 Result
Testing of personnel costs conformed to OAG grant contract requirements.

1.2 Finding
None

1.3 Corrective Action
None

1.4 Grantee Response

No Response Needed

Fringe

OAG grant contracts require compliance with federal and state cost principles for the

following personnel fringe benefits cost criteria:
Compensation for personal services includes all compensation paid currently or accrued
by the organization for services of employees rendered during the period of the award. It
includes, but is not limited to, salaries, wages, director’s and executive committee
member's fees, incentive awards, fringe benefits, pension plan costs, allowance for off-
site pay, incentive pay, location allowances, hardship pay, and cost of living differentials.

2.1 Result
Testing of fringe costs conformed to OAG grant contract requirements.

2.2 Finding
None

2.3 Corrective Action
None

2.4 Grantee Response

T
t No Response Needed

Professional/Consultant Costs
N/A — Grantee was not awarded funds for this category.

Travel Costs

OAG grant confracts require compliance with federal and state cost principles for the

following travel cost criteria;
A cost 1s allocable to a particular cost objective, such as a grant, contract, project, service,
or other activity, in accordance with the relative benefits received. A cost is allocable to a
Federal award if it is treated consistently with other costs incurred for the same purpose
in like circumstances and if it:

(]






During the on-site monitoring review, two (2) staff members charged to the OAG grant
were interviewed. Interviews are considered to be analytical review and are a part of the
monitoring function. Five (5) client files were also examined during this on-site
monitoring engagement. As a result of the interview, testing of timesheets, examination
of performance reports and client files, the GAD staff monitor identified the following
services were performed during the test month:

¢ Information and Referral
e Crisis Intervention

e Individual Counseling

¢ Therapeutic Groups

* [odging

1.2 Finding
None

1.3 Corrective Action
None

1.4 Grantee Response

| No Response Needed

CONCLUSION

At the conclusion of the monitoring visit, the GAD staff monitor conducted an exit conference
with Emma Lindrose, Grants Manager. During the exit conference, the GAD monitor informed
Austin Children’s Shelter that there were no findings.

GAD appreciates the professionalism, promptness, organization of information, and cooperation
of Austin Children’s Shelter during this on-site monitoring review of the organization’s
administrative and financial processes. For questions and comments regarding this Monitoring
Report, please contact Robert Deerman at Robert. Deerman @texasattorneygeneral.gov or (512)
936-2913.
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Please feel free to contact me with any questions or concerns related to our response.

Sincerely,

Sheerin Abbas Hall, LCSW, LCCA
Senior Director of Therapeutic and Residential Services
Austin Children’s Shelter
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EXCERPTED FROM THE AUSTIN CHILDREN’S SHELTER EMPLOYEE HANDBOOK:

Effective Date: 04/01/2010

Process Name: Nursing Mothers Approved by: CEO

Per the Texas Health & Safety Code, Sec. 165.002, any staff who is a mother is entitled to
breast-feed her baby in any location in which the mother is authorized to be. A private Lactation
Room has been established for the purpose of feeding or expressing milk for up to one year
following the child’s birth, which is shielded from view and free from intrusion from co-workers
and the public, and includes access to a clean, safe water source. Refrigeration storage is
available in all buildings on site.

Scheduling of these breaks will be coordinated by the mother and her supervisor.
Non-exempt staff will not be compensated during the nursing/breast-pumping breaks. Non-

exempt staff should clock out when leaving for this break, and then clock back in upon your
return.

Approved: m M Kelly White, Chief Executive Officer
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